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Lincoln Diocesan Guild of Church Bell Ringers
Southern Branch
AGM Minutes, 24.01.2026

The Chair welcomed everyone present, especially non regular members and Maureen Barter from Gainsborough. 
1. Apologies for absence
Apologies were received from: Janice Atkinson, Steve Broadbent, Tim Carter, Michael Coney, Nick Faux, Diane Faux, Joyce Langley, Terry Maddison, Julie Pocock, Robin Rogers, Anne Russell, Alison Stone, Malcom Stone, Mike Trumble, Julian van Geersdaele, Mark Webb, Keith Butter (Guild Master)
2. Vote of thanks
Pat Dale gave the vote of thanks to:
- Rector, organist and the PCC for the use of the warm church and the bells, and for the service and music
- Great soup and cake provided by the church catering team and sandwiches by volunteers
3. Chair's opening remarks
The chair thanked the committee for its hard work during the past year.  Sylvia, who, as ringing master, has helped to develop everyone’s ringing abilities.  Alison Jones for her work as Membership Secretary and Treasurer.  Shelagh Dunning for running the raffle.
Sadly, the branch had lost 2 members during the year and obituaries were read for each of them and members remembered them in silence. 
Brian Buttery (Grantham) – David Braunton
Sue Dawson (Sproxton) – Judith Rogers
4. Minutes of Southern Branch AGM January 2024
The minutes of the last AGM were approved and signed by the Chair.
5. Matters arising
None
6. Reports
a) Membership secretary
148 members in 2025
135 seniors
10 young ringers
3 honorary members
0 associate members
New members need to complete an application form and be elected before applying on MemberMojo.
b) Treasurer
General fund has £693.21 and the BRF has £5,784.31.  See attached accounts, which were accepted with a vote of thanks to Liz Carter for auditing them.  Thanks were given to Michael and Julie Coney for another very successful BBQ, much enjoyed by everyone, which also raised £970 for the branch BRF.  Thanks were also given to Alan and Sylvia Bird, the sale of whose jams and chutneys raised a further £70.
Guild subs are now due and it is necessary to check MemberMojo after paying.  These can either be paid to Alison Jones or via MemberMojo. Subs for 2025 have not been altered, £10 seniors, £3 young ringers and £5 associate members.
c) Ringing master
30-35 people have been attending the monthly ringing meetings.  Unfortunately, the outing in October was not well attended, with the last tower being cancelled due to lack of numbers.  Ringing at the Cathedral in August was also poorly attended
d) Safeguarding officer
Sian Jasinska introduced herself as the new Safeguarding Officer, working with Caitlin Meyer the acting Guild Safeguarding Officer.
There is work going on re new members producing proof of identity to their proposer before being admitted to the guild.  This work is ongoing and a proposal about a change of rule to clarify this will go to the Guild AGM in April.  
Certain documents should be on display in all towers, including safeguarding policy, register, incident book, training log, DBS, permission to ring forms.
Basic safeguarding training is a Church of England requirement for all ringers.  This can be done online via a link on the Guild website.
DBS checks are available via the church and are transferable if registered within 30 days of receiving them.   It was noted that Barry Jones had needed to pay £100 for a DBS check in order to act as an assistant ringing master as the church where he rings had been unwilling to pay for it.  Sian Jasinska was asked to advise about this.
 
7. Ratification of members elected since the last AGM

Seniors 
Helen Baker			Claypole SB /Long Bennington		Elected 22.02.2025 
Fiona Bonsor			Claypole SB /Long Bennington		Elected 22.02.2025 
Ant Durham			Westborough				Elected 28.06.2025 
Gill Everson			Claypole SB /Long Bennington		Elected 28.06.2025 
Kevin Grewcock		Billingborough				Elected 22.02.2025 
Linda Jackson			Grantham				Elected 31.05 2025 
Lorraine Jeffery			Unattached				Elected 28.06.2025 
Judy Karlsson			Claypole SB /Long Bennington		Elected 28.06.2025 
Lynda Loynes			Claypole SB /Long Bennington		Elected 28.06.2025 
 
Young Ringers 
Kelsey Jeffery			Unattached				Elected 28.06.2025 
Jake Thomas			Barrowby				Elected 28.06.2025	

8. Election of new members
Hester Wall was present at the meeting.  She was proposed Alan Payne and unanimously elected.	

9. Election of  Branch Officers
· Chair
Judith Rogers proposed Sylvia Bird, seconded Liz Carter
· Secretary
Mary Hatfield	proposed Judith Rogers, seconded David Braunton
· Membership secretary
Alison Jones	proposed Andy Hallam, seconded Kev Carter
· Treasurer
Alison Jones proposed David Braunton, seconded Kev Carter
· Ringing master
Mark Mumby proposed David Braunton, seconded Lois Webb
· Assistant ringing masters
Barry Jones proposed Liz Carter, seconded Shelagh Dunning
David Braunton proposed Sylvia Bird, seconded Kev Carter
· Website administrator
Nick Faux
· Branch committee members
Andy Hallam proposed David Braunton, seconded Lois Webb
Julie Coney proposed Sylvia Bird, seconded Alan Bird 

10.      Appointment of Accounts Examiner
Liz Carter proposed David Braunton, seconded Sylvia Bird

11. Programme for 2026/27
Please see attached programme.  After discussion, the October outing may be moved to August and held earlier in the day.  Peterborough Cathedral Ringing Master has invited us to ring there.  We are looking at a date in the summer.
12. Grants from the Southern Branch BRF

Thurlby – have quotes for a rope guide as they have a long draught and are waiting for a faculty.  The quotes they have received have varied between £2400 - £4200. This is being now being tied in with a bigger project and should be passed in 3-4 weeks
Hacconby – currently have 4 bells and would like to augment them to 6 on a new frame, possibly a frame for 8 bells.  The PCC are making plans for who would lead ringing and training a band as well as considering sound control of the bells because of the proximity of houses where the bell noise would be likely to cause a nuisance.
Keith Brown Trustee of the LDG Bell Repair Fund mentioned that there was concern that the Lincoln BRF was not being used enough.  A review is being discussed, but not yet approved, that the BRF will help smaller schemes, giving 50% for schemes up to £10k.  This can also be used for access and maintenance issues.
22% of towers have donated to the Affiliation Scheme in the last year and communication from the BRF Administrator had gone astray in 2025 for various reasons.
Any other business
David Braunton (LDG training coordination) mentioned that the six bell simulator, which needs a home, either intact as 6 bells, or broken down into one bell simulators.  It needs to be used and would be a big benefit in the right place.
Judith Rogers mentioned that following the Lincoln Diocese categorisation of churches about eight years ago the Guild Committee had set up a group with a representative from each branch to review potential churches where lack of services may lead to them being made redundant.  The advice is that bells should be rung, even if a church is having minimal use for services.   Ideally, we need a ringer on each PCC to promote good two-way communication about potential church closures and about ringing and ringers at all churches.
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